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FOREWORD
In our annual report for 2021 we reflected on the professionalism, dedication and hard
work of not just our own staff but those across the whole health and care sector in
their efforts to overcome the huge challenges presented by the pandemic. As we
finalise our business plan for the coming year it is against the backdrop of sustained
pressure on services, a new variant of the virus and a vaccine booster campaign the
pace of which we have never seen before. It is clear that the pandemic is not yet over
and the considerable strains on Primary Care will continue for the foreseeable future.
Wrapping our supportive infrastructure around our shareholding practices and their
PCNs, minimising duplication and removing pressure where we can is therefore central
to our business plan for 2022-23. Our recent internal restructuring, informed by
feedback from our shareholders along with the recruitment of a medical director
means that in future our at scale services will be more responsive to the needs of
general practice and to the populations they serve. Whilst our plan sets some
ambitious priorities to innovate and redesign elective care, mental health and urgent
care services including existing extended access we also recognise the need to remain
flexible given the uncertainties of the pandemic and the operational challenges that
they create.
Strategically, the ongoing reforms of Health and
Care System which will conclude in July 2022 with
the establishment of South Yorkshire’s statutory
Integrated Care Board and the wider Health and
Care Partnership, present an important opportunity
for Primary care to engage and influence the
shaping of future services. PCS will continue to work
with other local primary care leaders including the
LMC and PCN Clinical directors to ensure that our
shareholders have a voice and influence within the
system as it develops.
Once again we have engaged widely, seeking the
input of staff and shareholders in the development
of our plan and I’d like to thank all of the GPs,
Managers and PCS staff who have contributed. I
hope that our shareholders will see within the plan
a set priorities we all share and therefore empower
PCS to deliver it on their behalf.

Dr Andy Hilton
GP and Chief Executive of
Primary Care Sheffield

INTRODUCTION
Primary Care Sheffield (PCS) is a GP-led company set up and developed by general
practice in Sheffield to provide support in delivering world class primary care. We do
this by supporting practices and by working at-scale when it makes sense.
Our annual business plan sets out PCS's priorities for the coming year and is
developed with consideration of the national landscape and through the engagement
of our shareholding practices and Sheffield's PCNs. In doing so PCS ensures it
continues to meet the needs of our shareholders whilst remaining responsive to the
changing NHS environment.
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The plan sets out to staff, shareholders and the public how, during 2022-23, we intend
to deliver, improve, and develop our services. It sets out our priorities for growth and
further partnership working and describes the way in which we will achieve this.

OUR VISION,
MISSION
& VALUES
Vision

What ultimate success looks like
for PCS and its shareholders.

World-class
primary care
which helps people
live healthier and
happier lives

Mission

Values

How we will act as we work to
deliver our vision

We are innovative
We are empowering
We are ambitious
We are person-centred
We are open

A high-level statement of how we
will achieve the vision

We will achieve our vision through our work in four areas:
Practice|Care

We support practices in Sheffield
to deliver the best care possible.

Goals

Patient|Care
We deliver a range of primary care
services to the people of Sheffield.

Future|Care

Home|Care

We help people live independent
We push for improvements to
and fulfilled lives in their own homes
shape the future of care.

What are the specific aims we will
pursue to achieve our vision and mission

Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

OUR CROSSCUTTING
PRINCIPLES

We have some additional cross-cutting principles which are integral to the delivery
of this plan. These are:

Layers of Scale
The South Yorkshire and Bassetlaw ICS has published its Primary Care Strategy,
which recognises the value of the layers of scale across primary care. These
interdependent layers optimise our resources and maximise our shared impact on
patient outcomes and experience. By working with practices and PCNs we can
maximise our collective impact whilst building models of care for the future that
are sustainable and attractive to a future workforce.

Tackling Health Inequalities
The impact of Health Inequalities across the city remains a significant and growing
challenge. Primary care and healthcare organisations can’t tackle health
inequalities alone. However, through this Business Plan we ensure we recognise
inequalities and as much as possible seek to reduce the gap in access to
healthcare.

Diversity
PCS is committed to delivering its services in such a way that does not
disadvantage anyone, particularly individuals or groups that are underserved or
who have a protected characteristic as defined by the Equality Act 2010.
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Managing Risk and Measuring Success
Over the coming year we will further embed our Risk and Performance
Management Frameworks to provide robust mechanisms for the identification and
mitigation of risk and the ongoing management of our organisational performance.
This will facilitate the delivery of safe, high performing, high quality services that
meet the needs of our patients, practices, staff and commissioners.

OUR
PRIORITIES FOR
2022/2023
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Priorities Among all possible ways we can achieve our goals which are our priorities?

Support for
practices

Integrated
urgent access

Mental Health
Transformation

Elective
pathways and
Enhanced Care

Commercial
Growth

Leadership in a
transforming
system

Workforce
Development

Engagement
with our
shareholders,
partners and
our service
users

click on each box to

Practice|Care

Support for
practices

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

Capacity
We will continue to deliver safe, effective and financially balanced services through
the Clover group building on the significant work to improve quality, patient
experience and staff morale in recent years. Where we innovate and develop more
efficient ways of working we will share our learning with our shareholders.
We will work with commissioners to ensure that services such as the violent patient
scheme and Asylum seeker service are adequately resourced and that our staff feel
they are working in a safe and supported environment.
Resilience
Working with our CCG and LMC Colleagues to develop a coordinated, impactful and
confidential offer of practical support through a practice resilience team available to
practices
Support for practices and networks
A menu of back office support that PCNs can choose to access; starting with:
Recruitment and Employment
A new model of service that addresses the barriers we have experienced in the past
by establishing more robust governance arrangements in order to provide a cost
effective offer at scale and maintain PCN level ownership
Financial Services
Using the new governance arrangements we will be able to act as nominated payee,
process invoices and payments, offer payroll functions, provide monthly finance
reports, quarterly forecasts and end of year accounts along with PCN-level
statements. We will also work with each PCN to support annual budget setting as well
as access to financial advice.
We know through our conversations with practices that there is opportunity to
develop this further and we are committed to working with interested practices and
networks to do this

Primary Care Network Development
We will continue to support the PCNs in their work, facilitating development across a
range of areas as illustrated below:

Work with PCNs, ICS, and
ACP on recruitment and
retention plan for Sheffield
Training and development
for network CD managers
and additional roles.
Network OD,
Engage with ICS workforce
hub to ensure ARR
Explore ARR induction to
network working

Workforce

Integration
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Continue to build horizontal
and vertical relationships
Support further integration
with cross-sector care
outside of hospital services
Ensure MDT involvement in
service developments
Ensure patient involvement
in service development

Support PCNs with the
creation of network
development plans including
estates, workforce, and digital
Support network compliance
with requirements of the DES,
facilitating solutions where
beneficial
Support networks with
understanding and effectively
using population health
management

PCN maturity

At-scale
Work with PCNs,to explore at
scale provision which
reduces duplication and
costs
Work to provide solutions for
networks that can be done
once for all 15 networks HR, training
Explore at scale solutions
that support with access

Practice|Care

Workforce
Development

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

PCS recognises the talent that we have in the people we have in our team. Nurturing
and developing our staff is one of our most important priorities for the coming year
and as part of delivering this we will be working with our team to develop our first
People Plan.
We also recognise the workforce challenges facing general practice and wider primary
care over the medium to longer term. We will work with system partners to develop a
longer term shared workforce strategy.
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PCS People Plan
We will look at five priority areas within the plan:
Looking after our workforce. Ensuring that everyone has quality health and
wellbeing support and a workplace environment that promotes it
Developing our PCS culture. Everyone will feel they contribute to a positive PCS
culture.
New ways of working and delivering care. We will ensure that we use the full
range of people’s skills and experience creating opportunities within roles and
across services.
We will celebrate diversity in every aspect of our workforce. And harness it to
enable creative and innovative solutions to the way in which we work and the way
in which we deliver care and support
Growing our workforce for the Future. We will be an organisation that attracts,
retains and welcomes back people to our team.
Workforce strategy for general practice
We will:
Work with the other South Yorkshire Federations in a joint bid to deliver the
primary care workforce hub
Having secured additional funding from the ICS extend the Nightingale flexible
workforce pool over to include a range of additional roles.
Work with Whole Systems Partnership, WSP and the Sheffield Health and Care
Partnership to further a specific piece of focussed work on Urgent Primary Care.

Patient|Care

Integrated
urgent access

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

Building on our engagement to date we remain committed
to working with the Primary Care Networks and drawing on
patient experience to secure a resilient model of care
beyond October 2022 that takes the existing Extended
Access model and links it to a future more integrated
General Practice 24/7 offer.
We see the potential to work with system partners and wider
service as well as providing more targeted solutions such as
menopause or youth clinics or through digital solutions. This
is a model that optimises access and capacity, that is
innovative with its workforce and that integrates with other
connected services

Patient|Care

Mental Health
Transformation

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources
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This enhanced service offer delivered via a
partnership between PCS, Sheffield Health and
Care Trust and Sheffield Mind is designed as a
holistic integrated health and care service
coordinated by Primary Care in Primary Care
Networks. We will continue rolling out across the
city working with PCN’s to embed
multidisciplinary working, ensuring ARRS roles
are secured and establishing agreed pathways
for wider mental health provision.
The work will include:
Developing our workforce through a strong
training and development offer
Working with Community Mental Health
teams and Primary Care Networks to design
and mobilise the full Multi-Disciplinary Team
offer to the remaining Primary Care Networks
Implement ReQol in order to measure quality
and experience of the service for patients
Improving data collection and quality to
support demand and capacity modelling as
well as addressing health inequalities.
Further development of the integrated
working to ensure professionals are
empowered to deliver the care for patients
that secures the best outcomes
Delivering and supporting citywide SMI and
LD physical health checks

Patient|Care

Elective
Pathways and
Enhanced Care

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

PCS will continue to lead the planned care transformation working closely with HCP
partners, in particular STH and SCH.
The Programme is extensive, focusing on 3 broad areas:
1. Developing integrated pathways of care for transient loss of consciousness and for
breathlessness.
2. Development of Community Diagnostics, including phlebotomy .
3. Ensuring that CASES aligns with new national directives on Advice and Guidance
and so that solutions for Sheffield support practices and include provision of
upskilling and education for our primary care teams. This will include expanding
the CASES and Enhanced Triage across more specialities.
Sexual Health
Working with commissioners as well practice colleagues we want to build on the
existing service model to simplify the patient offer reducing the need for multiple
appointments through a more integrated approach and broader skill mix.
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Vasectomy
Working within COVID-19 restrictions has been incredibly challenging for the service.
We will work with commissioners to review the provision of vasectomy services to
ensure it remains a sustainable service.

Practice|Care

Commercial
Growth

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

We will continue to implement our commercial strategy, building upon the growth to
date.
During the next 12 months, this will focus on the following 5 areas:
Research We will expand the research offer, working closely with practices and
stakeholders to increase research activity in Sheffield Primary Care, both via direct
delivery in Clover and by supporting our shareholders in their patient recruitment. We
will develop our strategy for equitable access to research for patients in Sheffield and
support the delivery of commercial studies in the City.
Digital Following the resolution to form a Joint Venture company, we will form the
infrastructure and produce a test environment for product development. This will
include integration with other providers and engagement with shareholders in our
approach.
Social care We will continue to work with Sheffield City Council to develop new
models of domiciliary care which work to improve the standard of patient outcomes
as well as integration with GP. We will continue to develop our subsidiary company
Intercare against a backdrop of Covid and the significant impact this continues to have
on the care sector
Cost Sharing Group We will work with PCNs to implement a Cost Sharing Group for
PCNs that have indicated a desire to use PCS’ employment and back-office
infrastructure including HR and Finance services.
Estates We will work with commissioners and Shareholders to identify estates
solutions which address problems including last-man-standing issues and negative
equity.

Future|Care

Engagement with
our shareholders,
partners and our
service users

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

We will support the delivery of this business plan by continuing to improve the way
we engage and communicate with people. Our focus will be on making sure that our
shareholder practices and the population we serve are able to influence decisions
and shape our services. We will do this by ensuring we are open and that we improve
the quality of information we provide about our work.
Our strategy will include:
Engagement
Increase the numbers of people, including service users, involved in decisionmaking and co-design of PCS services.
Increase the diversity of people involved in decision-making and co-design.
Increase the impact that feedback has on the design of service.
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Communications
Increase understanding of the work of PCS and the impact it has.
Increase the number of people accessing information about PCS services.
Ensure more people are aware of the opportunities available to take part in codesign of services.

Future|Care
Engagement with our shareholders,
partners and our service users (cont)
Clinical and Managerial Networking – Building Relationships
At the heart of our recent restructuring was the feedback from shareholders that we
needed to be more in tune with and responsive to the needs of General Practices.
We have heard in our discussions with you the need for increased networking
opportunities ranging from building relationships across primary and secondary care
to peer support across professionals e.g. Receptionists and Managers. During
2022/23 we will:
Host the Primary and Community Services Operational Group; a group attended
by PCN Clinical Directors, PCN Managers, PCS Operations Team (Physical and
Mental Health), STH Community Services and relevant HCP transformation leads.
Work with the Sheffield HCP to develop networking between primary and
secondary care clinicians.
Connecting Shareholders to Transformation and System Development Opportunities
We will ensure that through our communications and engagement approaches we
involve and connect practices and professionals into the HCP and ICS Transformation
and Service Delivery work; ensuring that our primary care colleagues are able to see,
understand and influence whilst preserving time as a precious commodity.
Patient Engagement
We have been pleased to see the development of the Local Area Committees across
Sheffield and will work closely with these to engage and listen to our Sheffield
population in relation to services we provide as well as ideas on our future
developments.
Additionally we will increase our focus on patient voice and experience both within
our services as well as harnessing patient voice across wider primary care

Future|Care

Leadership in a
transforming
system

Which of our goals does this priority relate to?
Improve patient outcomes, taking account of impact on inequalities
Increase General Practice resilience
Develop integrated services through partnership working
Improve quality of care through robust governance
Giving our team the tools, training and support they need to deliver our vision
Ensure financial sustainability through efficient use of resources

PCS, in partnership with practices, PCNs, LMC and CCG colleagues, has been working
over the last 5 years to build primary care wide relationships and representation in
order to position Sheffield Primary Care in the best possible place for the future. From
this established position we will continue to influence system thinking so that primary
care remains a key partner within place and ICS. We will do this because strong
primary care is a key component of a high performing heath system and leads to
better outcomes for patients and makes the whole system more cost effective.
We will drive research and development, innovation, improved access to services and
expertise as well as funding streams. We will continue to build upon the governance
that we have put in place to ensure that those influencing system change on behalf of
practices are connected to shareholders and their PCN’s, are engaging with them in a
meaningful way and ultimately can be held to account in their leadership roles. As a
result we will continue to provide leadership in:
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The emerging Sheffield Health and Care Partnership; including driving four key
programmes of work: Mental Health, Primary Care, Integrated Urgent Primary
Care and Planned Care.
The South Yorkshire Integrated Care System including our role within the
Integrated Care boards ‘Primary Care Provider Collaborative.
At a national level through a range of forums including our role with NHS
Confederations Primary Care Federation Network

OUR
FINANCIAL
PLAN
Any annual business plan needs to be underpinned by robust financial planning which takes into
consideration current contracts and services and our longer-term commercial strategy for growth. We
will work with our most significant Commissioners – the CCG and Sheffield City Council to determine the
level of investment into our services based on their commissioning intentions and the future of
individual contracts along with the evolving needs of the local population.
We are committed to ensuring that our financial planning supports high performing quality services and
the ongoing development of a sustainable primary care workforce. The intention is to continue to put in
place at scale solutions to reduce the pressure on practice workload whilst remaining committed to
ensuring practice income streams are maintained. In agreement with our shareholders we will continue
this approach and, by delivering via practices, a significant proportion of activity and therefore income
will be directed to practices participating in delivery.
Our future financial sustainability will be a balance between growth in scale and scope of our contracts,
maximising shareholder income streams and efficient use of corporate overheads that minimise the
cost of contract management, payroll, and clinical, corporate and system governance. We will always
work with our shareholders and PCNs to design the most appropriate and cost effective solutions for
each service or activity.

CHAIRMAN'S
SUMMARY
As we set out our annual plan for yet another ambitious programme of work I hope
that shareholders will not only recognise that this builds on the significant steps in
maturity that we have made as an organisation over the last few years, but also feel a
sense of shared ownership and endeavour in our vision for the company and the
priorities that will underpin it for the coming year.

The current changes in the health and care landscape
with the government’s health and care bill along with
the continuing challenges created by the pandemic
mean that now perhaps more than ever, general
practice in Sheffield needs to be working together
across its different layers in order to manage the day
to day pressures whilst at the same time planning for
our services to be sustainable and response to our
populations needs into the future.
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Whilst there is no doubt the coming year will continue to
be hugely challenging, through working collectively
across clinical and managerial teams, through
practices, networks and PCS and alongside our
system partners, we will be best placed to
meet the needs of our patients and
service users.
Thank you for your continued support.

John Boyington
Chair, Primary Care Sheffield

