
 

Nurse Audit and Appraisal Service 

We now offer a Nurse Audit and appraisal service, provided by Nurse Practitioners. There 

are four options available: 
 

1. Clinical system audit and report (no face to face contact). Cost £75 

 

2. Clinical system report and feedback session. Cost £120 

 

3. Full audit and appraisal service. Cost £180. 

 

4. Clinical supervision. Cost £50 per hour. 

Clinical audit is a fundamental way to ensure healthcare is being provided in line with 

guidelines and standards.  It is a quality improvement tool used to review and improve 

treatments and services for our patients. These services can support:  

- CQC compliance (safety and clinical audits) 

- Efficiency in terms of number of appointments etc 

- Clinical quality in terms of QOF, NICE, etc 

- Workforce development  and retention (Appraisal, PDP) 

 
Our service addresses five simple questions: 

 Can your Nurse Practitioner/Nurse/HCA demonstrate that they are providing safe 

services? 

 Are you assured your nurses are working to maximum efficiency in terms of patient 

outcomes and practice capacity?  

 Does your nurse feel supported and have access to clinical support and mentoring? 

 Would you like assurance that good clinical practice will be identified in your CQC 

inspection? 

 Would you like to ensure your nurse is maximising QOF achievement and clinical 

efficiency (are you clear of the outcomes from non-patient facing time)?  

Value for money 

The practice is likely to recoup its investment almost immediately in terms of staff 

time saved (eg, this is an efficient way to meet several CQC standards). 

In most cases there will be savings in terms of increased QOF achievement and/or 

GP time saved in QOF-related work (prime areas being Diabetes and HT). 

Many practices will also increase efficiency through reduced admin time and shorter 

slots for some nurse tasks, creating more appointments. 

Our appraisal service can also deliver PDP-related benefits. 

High quality appraisal can also improve staff morale and thus improve service quality 

and staff retention.  

 



To make an enquiry, please email pcs.enquiries@nhs.net or call 0114 2264500 

 

How it works 

1. We use the RCGP (Royal College of General Practitioners) audit tool kit, which has 

been adapted to suit the consultations of Nurse Practitioners, Practice Nurses and 

Health Care Assistants.  

2. We only require remote access to your clinical system. We are happy to add 

discussion in person or by telephone regarding the findings, but these can also be 

emailed to you. 

3. Audit in itself satisfies some CQC indicators, but the findings can also identify other 

compliance issues.  

4. Audits can include reviewing urgent presentations (Nurse Practitioners), chronic 

disease reviews, general Practice Nurse duties (dressings etc) and HCAs, to identify 

any risk, learning needs, QOF opportunities and efficiency savings (such as shorter 

appointments, less admin time). Time spent on different clinical needs links the 

allocated slot period to actual time spent with each patient. Training needs, workload 

issues and recording quality are analysed.  

5. Practices can specify areas to be audited, for example; vaccination appointments, 

hypertension reviews, etc. This will be determined at the initial consultation.  

6. Where indicated, changes will be recommended and further monitoring will be 

offered to confirm progress. Should a performance or quality issue be identified, this 

will be fed back to the manager with recommendations.  

7. The audit search will be provided by the surgery - a paper copy can be given to the 

auditor, but access to the clinical system enables a more comprehensive analysis (IG 

standards assured).  

8. We also offer to link audit to appraisal. An independent appraiser (along the lines of 

the current GP model) can be helpful in terms of time and professional development. 

We construct PDPs which use free resources where possible (eg links to web 

materials) and are linked to practice efficiency and business priorities.  

9. We can also provide clinical supervision to a member of staff for up to six months 

post audit, to ensure progress. This can be either remotely or face-to-face.  

Quality   Nurse Audits require time, experience and attention to detail. Our auditors are 

Nurse Practitioners with extensive experience across the full range of Practice Nursing 

(including telephone triage). They have been trained in assessing nurses’ documentation 

and revalidation.    

Confidentiality – PCS has data-sharing agreements with all practices through the GPAF 

satellite services and our audit staff abide by the Caldicott principles and adhere to the NMC 

code of conduct. 

Clinical audit is strongly encouraged by medical indemnifiers and our model, based on 

RCGP guidance, fulfils their criteria.  

Dr Nadeem Petkar/ Dr Andy McCoye 

PCS Clinical Leads 

 

To make an enquiry, please email pcs.enquiries@nhs.net or call 0114 2264500 


